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Information for Prospective Trustees

Background:

Tai Esgyn was formed in the early 1970s to secure accommodation for former patients of Cefn Coed Psychiatric Hospital in Swansea.  The organisation has expanded over the past 30 years and currently works with people to get on with life by providing a range of support and accommodation services to promote independent living.  These include:
· Intensive support and housing services for people stepping down from low-secure facilities

· Intensive support and housing services for people repatriating back to their local community from out-of-county residential placements

· 24/7 supported housing

· A full range of floating support services

· Domiciliary care services

· Support for people with young families

· Specialist support and housing services for older people within extra-care housing.

In addition to WAG funded Supporting People contracts, the organisation provides services which are commissioned and funded directly by Local Authority Community Care streams, Local Health Boards as Continuing Healthcare and individually-commissioned services via Direct Payments and private contracts.

Tai Esgyn currently works with people from Swansea, Neath Port Talbot, Blaenau Gwent, Ceredigion, Bridgend and Pembrokeshire.  

Tai Esgyn is a registered charity and a company limited by guarantee registered in Wales.   The Agency is registered with the Welsh Assembly Government as an Approved Support Provider and with the Care and Social Services Inspectorate as a Domiciliary Care Provider. 
Tai Esgyn’s Mission Statement is:

To work with people to become all that they thought they could be – and more
Tai Esgyn is managed by a Board of voluntary Trustees who are responsible for ensuring that Tai Esgyn acts according to its charitable aims and objectives, and employs staff to run the organisation on a day to day basis.

The Role of Trustees:

“Trustee” is a legal term defined in the Charities Act 1993 as “The persons having the general control and management of the administration of the charity” and applies to all members of the Board.

Being a Trustee brings certain legal obligations:

To act with the other Trustees;  

· To ensure that Tai Esgyn acts only in accordance with its governing document

· To manage Tai Esgyn’s affairs and finances prudently, and to protect the charity’s assets

· To participate in the future planning of Tai Esgyn’s activities

· To promote the work of Tai Esgyn

· To be a good employer

· To take professional advice where necessary and not to take undue risks

· To keep abreast of current issues and good practice

· To appoint auditors and ensure that proper sets of accounts are prepared

· To make annual returns to the Charity Commissioners

Commitments on Trustees:

Trustees must be prepared to give a commitment to their role.  The minimum commitment of Tai Esgyn Trustees is to attend and participate in quarterly Board meetings, or to send apologies if unable to attend.

Board meetings are currently held quarterly in January, April, July and October and generally commence at 5.00pm. 
In addition there is a short Annual General Meeting, and an annual strategic planning event.  
Very occasionally, Trustees may be required to attend extraordinary meetings, for instance to determine complaints, appeals or grievances, to make special resolutions, and to meet with funding bodies, or the Charity Commissioners.

There are opportunities for greater involvement, such as participation on various sub-committees, representing Tai Esgyn at meetings and events, meeting client beneficiaries and contributing to fundraising and publicity.

In addition Trustees are needed who are willing to undertake the responsibilities of Chair, Vice Chair and Honorary Treasurer.  

The level of involvement of individual Trustees depends on their particular interests and other commitments.

Restrictions on Being a Trustee:

The Charities Act 1993 places certain restrictions on who can be a Trustee.  A person cannot be a Trustee if;

· They are under 18 years of age

· They are an undischarged bankrupt

· They have an unspent conviction for fraud or deception

· They have been barred from holding a Trusteeship (or company Directorship) by a court or the Charities Commission

In addition, Tai Esgyn would be unlikely to consider an application from someone with a serious offending background, except in exceptional circumstances.

Applying to Become a Tai Esgyn Trustee:

If you wish to apply to become a Trustee of Tai Esgyn please contact (01792) 798656 for further information or email Tai Esgyn at contact@taiesgyn.org.uk
Prospective trustees are usually invited to attend a Board meeting as an observer and to meet the other Trustees.  You will also be required to complete a Trustee Application Form.  This will then be submitted to the Board for consideration. 

If you are elected to the Board, Tai Esgyn will provide you with further information and any training you may require to assist you in your role.  You will be required to sign a declaration that you are eligible to be a Trustee, and will also be registered as a Company Director with the Registrar of Companies, and as a Trustee with the Charity Commissioners.  Some information regarding Company Directors and Trustees is available to the general public.

Other Information:

· Trustees are voluntary positions and consequently receive no remuneration or other “tangible” benefits from the role.

· Tai Esgyn is able to reimburse reasonable expenses, for instance for travel or subsistence and for childcare where this is necessary for a Trustee to fulfil their role.  The organisation cannot however reimburse lost wages.
· There is a training budget for Trustees, and formal and informal training is available to enable Trustees to fulfil their role.

· Tai Esgyn is a Company Limited by Guarantee as well as a charity.  This means that the personal liability of Trustees is limited (guaranteed) to a maximum of £1.00 in the event of the company becoming insolvent so long as the Board has acted reasonably and properly and made decisions as a corporate body.

· Tai Esgyn has consistently received unqualified audit statements from its auditors.
· Meetings of the Board are currently held at Tai Esgyn’s Head Office in Swansea. There is free parking and disabled access and the location is well served by public transport.
· Further information about being a Trustee can be found on the internet at the Charities Commissioners web-site at www.charity-commission.gov.uk

· Tai Esgyn also has its own web-site at www.taiesgyn.org.uk
Finally:

If you would like more information or would like to discuss whether to make an application, please contact Tai Esgyn at Beaufort House, Beaufort Road, Swansea SA6 8JG, (01792) 798656.
e-mail: contact@taiesgyn.org.uk
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